                            MONTGOMERY COUNTY E S D 9

REGULAR COMMISSIONERS MEETING
MEETING MINUTES
The Commissioners met on March 11, 2025 at the District Office in Grangerland, Texas.

Mike Lee called the meeting to order at 5:05 PM.
All notices were properly posted, and a quorum was present. Commissioners present: Mike Lee, Lois Lindgren, and Danny Moss. Staff present: Chief Flannelly, Chief Parish, Chief Hudson, Chief Leal, and Tasha Crawford.
Absent: Scott Guillote
Invocation was by Chief Flannelly and the Pledge was said by all.
The regular meeting Minutes of February 11, 2025 were reviewed. Lois Lindgren moved to adopt the minutes as written, seconded by Danny Moss. Motion carried.

Monthly financial report ending February 28, 2025, was presented by Tasha Crawford. All money collected and expended as reported on the monthly financial report. Lois Lindgren made a motion to accept the financial report as presented, Seconded by Danny Moss. Motion carried.

We will transfer funds from First Financial Sales Tax, Property Tax, and/or Money Market Accounts to First Financial Operating & Payroll Accounts accordingly to cover monthly expenses and payroll. 
The Board is aware the administrative officer will transfer $200,000.00 into the operating account, $375,000.00 into the payroll account and $5,000.00 into the Capital Projects account for monthly expenditures. These total amounts exceed the $500,000.00 approved limit that was previously approved at the April 11, 2023 Board Meeting. Danny Moss made a motion to transfer the funds as presented above. Seconded by Lois Lindgren. Motion carried. 
COMMENTS FROM PUBLIC:   Jason Bell – President of Lone Star Ranch presented a letter of the deed @ Sta 82. He and the HOA Board of Station 82 asked to be kept in the loop for future project planning regarding the property and building at Station 82.
CHIEF FLANNELLY’S REPORT:

New Bunker Gear sizing this past month new sets on order, will need to order more for new hires. 

Yearly hose and ladder testing completed per ISO requirements. Started working on next year’s budget, hoping to increase benefits. Will start interviewing this month for an Assistant for Tasha, have several great candidates. New Engine 81 will be at the dealership first week of April. The Chief told the board about the young man that was burned several months ago; he came to the station and saw the crew that treated him that day and brought Crumble cookies!
Medical: 161

Fire: 63
Total: 224

OTHER REPORTS AND ANNOUNCEMENTS: 

A.
84's, 81's All stations jam up, other than those listed.
B.
None
UNFINISHED BUSINESS: 
A.
The mitigation company has been working and doing testing to make sure all mold has been removed from Station 82. We had a meeting this morning regarding future!

B. 
The Fire Chief discussed the importance to purchase a Ladder Truck for the future as the community continues to grow. If we purchase it today, we will not receive it until 2 years, but we will pay today's pricing. Chief Flannelly showed a small video of the Ladder he is leaning towards purchasing which is a Single Rear Axel Quint with scissor jacks. We will have all the details next month to reserve our spot in production
C.
Chief Huffman retired unexpectedly. We have posted for a Battalion Chief of Training and it will stay posted until April 4th.
D.
The tower company next door did send a letter not wanting to purchase the property, therefore we will receive the land for a donation. We will provide a letter for donation to Mrs. Bonnie Granger for the land donation.
E.
The Request for Qualifications agreement is tabled until next month. 

NEW BUSINESS:  
A.
Engine/Operator Test Results - Chief Parish posted the final results of the E/O test. Chief Parish explained the 4 steps & scoring process. It was a great process.
B. 
Maintenance 81 – We have had this truck for some time and it has definitely served its purpose. We would like to sell this truck. Lois Lindgren made a motion to sell Maintenance 81, a 2019 Dodge Pickup truck, ending VIN# 1899. Seconded by Danny Moss. Motion carried. 
C.
As mentioned last month we would like to sell Rescue 82. If we sell this truck now the tools currently on it can be put on another department vehicle. The longer we wait the less we will receive for the truck. Lois Lindgren made a motion to sell Rescue 82, a 2011 Rescue Apparatus, ending VIN# 2082. Seconded by Danny Moss. Motion carried. 
D.
Chief Flannelly discussed the options of selling the Rescue now & put the important equipment on the Safety car. At the beginning of the budget year we would like to create Captains positions and put Captains in place to be Shift specific training officers. This would be a hands-on position to assist the Battalion Chief of training. Chief Leal briefly explained the Captain’s proposal and how this position and details came about. We would be able to have more Shift position training. We will be moving forward with creating these positions to better the department!

E.
The Annual Audit for 2023-2024 will be tabled until next month to fully review.

F.
Lois Lindgren made a motion to close the Caney Creek Volunteer Account, ending in 0165. Seconded by Danny Moss. Motion carried.
G.
Lois Lindgren made a motion to remove Michael Zepeda as a singer and add Danny Moss as a signer on all 7 First Financial Bank accounts. Seconded by Mike Lee. Motion carried.
H.
B84 on currently on Deployment. They are projected to be gone 21 days. We have 3 members deployed, LT. Blair, LT. Christ, and FF Armstrong in Brownwood at this moment. We have another crew on standby to do a crew swap if TIFMAS requests a crew swap. We currently have approx. $170,000 waiting to be reimbursed from previous deployments.

I.
Our Attorney, Celena Vinson, presented the Resolution on Commissioner Pay. She has done the research and the board has elected to sign the resolution to receive $125 per board meeting attended. Danny Moss made a motion to adopt the Resolution of the Emergency Service District Board of the Montgomery County ESD 9 to adopt fees of Office for Commissioners. Seconded by Lois Lindgren. Motion Carried.
PURCHASE ORDERS:
See attached PO Spreadsheet…

   ** PO's 4495 – 4533 Total: $160,146.83 Danny Moss moved to approve the above PO's as presented. Seconded by Lois Lindgren. Motion Carried. 
Danny Moss moved to adjourn, seconded by Lois Lindgren.  Motion carried.
The meeting closed at 6:23 PM.
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Scott Guillote, President


Danny Moss, Secretary 
