                            MONTGOMERY COUNTY E S D 9

REGULAR COMMISSIONERS MEETING
MEETING MINUTES
The Commissioners met on January 14, 2025 at the District Office in Grangerland, Texas.

Scott Guillote called the meeting to order at 5:03 PM.
All notices were properly posted, and a quorum was present. Commissioners present: Scott Guillote, Mike Lee, Lois Lindgren, and Danny Moss. Staff present: Chief Flannelly, Chief Parish, Chief Huffman, Chief Hudson and Tasha Crawford.
Absent: None
Invocation was by Chief Flannelly and the Pledge was said by all.
Oath of Office was administered to Commissioner Lois Lindgren.

The regular meeting Minutes of December 10, 2024 were reviewed. Lois Lindgren moved to adopt the minutes as written, seconded by Danny Moss. Motion carried.

Monthly financial report ending December 31, 2024, was presented by Tasha Crawford. All money collected and expended as reported on the monthly financial report. Mike Lee made a motion to accept the financial report as presented, Seconded by Danny Moss. Motion carried.

We will transfer funds from First Financial Sales Tax, Property Tax, and/or Money Market Accounts to First Financial Operating & Payroll Accounts accordingly to cover monthly expenses and payroll. 
The Board is aware the administrative officer will transfer $125,000.00 into the operating account, $350,000.00 into the payroll account and $5,000.00 into the Capital Projects account for monthly expenditures. These total amounts are within the $500,000.00 approved limit that was previously approved at the April 11, 2023 Board Meeting.
COMMENTS FROM PUBLIC:   None
CHIEF FLANNELLY’S REPORT:

All shifts trained with Conroe Fire Department on Hazmat Capabilities. Open enrollment meeting for all three shifts here at 81’s. Two PR events in area schools and two neighborhood parades. MCHD training here at 81’s 4th quarter EMS. Working on pricing for new maintenance truck, current truck needs to be replaced (approximately 145,000 miles). We are on the list for deployment to California, I would expect to replace crews that are currently there. Station 83: 64 calls in 51 days with two saves. 

Fire Calls: 73

EMS Calls: 148
Total: 221

OTHER REPORTS AND ANNOUNCEMENTS: 

A.
Station 82 will be discussed later on in the meeting, all other stations are doing good.
B.
None
UNFINISHED BUSINESS: 
A. 
As you were made aware last month we have moved the crews from Station 82 to Station 84 temporarily. We had an outside company come in and do testing for mold in which they did find some mold/mildew throughout different parts of the station. We have received 4 different companies quotes to remove all mold and mildew. After reviewing all quotes it is recommended to go with United Water Restoration of the Woodlands, which happens to be the lowest bid. Lois Lindgren made a motion to accept the quote from United Water Restoration of the Woodlands in the amount of $11,013.07. Seconded by Mike Lee. Motion carried. 
B. 
Christmas Tree pictures and videos from all stations were shown to the board and the Commissioners enjoyed seeing all the hard work and great efforts put into the decorating. This year the winner is Station 86!! All crews will receive a $100 gift card to HEB.
C.
The board will sign a donation letter for the 1 acre next to Station 81 to send to the Tower company to see if they want to give the first right of refusal letter. This will start the waiting period for that property.
D.
We have been in contact and discussions have been back and forth with the attorney and Bonnie Granger to try and get the contract finalized. I would like to make sure to note that in the future when we build, if funds are available, the fire department will put a walking trail around the property for the community to be able to utilize.   
E.
Reserve Engine 82, VIN ending 2079 left for Vegas to be refurbished. We overnighted the down payment of $290,000.00. Once everything has been striped off we will have to make a trip to the shop to inspect and approve the refurbishment.
F.
We finally received the 3rd quote for the Owners representative for station 86 living quarters. The 3 quotes range from $75,040 - $159,000.00. After reviewing all 3 quotes it is Chief Flannelly’s recommendation to go with the low bid. Mike Lee made a motion to approve the quote from Civil Systems Engineering in the amount of $75, 040.00 to be the Owners Representative in the building of Station 86 living quarters. Seconded by Danny Moss. Motion carried.
NEW BUSINESS:  
A.
The call volume is up in River Plantation for Station 83 as we thought. If we continue to receive increased tax deposits we would like to add an additional firefighter to each shift at that station. Lois Lindgren made a motion to hire 3 additional firefighters for the needs of the county. Seconded by Danny Moss. Motion carried.
B. 
Assistant Chief Sims has been hired as the new Fire Chief for the City of Conroe. This is exciting news for him and it is a dream come true. We will not be putting out for an assistant chief at this time. We will continue to focus on getting an admin assistant and then move forward. This will be discussed more in executive session.
C.
The double axle trailer that used to hold 5in hose for ISO purposes is no longer needed as ISO does not recognize a hose lay for ISO credits. We will need a smaller trailer in the future but for now we need to sale this trailer. Lois Lindgren made a motion to sale the old hose trailer. Seconded by Mike Lee. Motion carried.
D.
Chief Hudson will be in charge of overseeing the Rene Bates sale that will include the old Hose trailer and the small mobile home trailer that is behind station 86.
E.
Chief Parish has organized the Awards banquet that is immediately following this board meeting. Please feel free to stay and be introduced to the family and friends of our employees.
F.
Our attorney Celena, wrote the agreement between he ESD and the Woodlands township. We have to execute and send back to them as requested.

The Radio Interlocal Agreement was executed between us (MCESD9) and Montgomery County Hospital District and will be sent back to MCHD.
PURCHASE ORDERS:
See attached PO Spreadsheet…

   ** PO's 4422 – 4453 Total: $53,516.87 Lois Lindgren moved to approve the above PO's as presented. Seconded by Danny Moss. Motion Carried. 
Close Regular Session at 6:02pm
Open Executive Session at 6:02pm

Close Executive Session at 6:20pm    Open Regular Session at 6:20pm

Executive Session was an informative session and no action was needed to be taken. Any additional information will take action next month.
Mike Lee moved to adjourn, seconded by Danny Moss.  Motion carried.
The meeting closed at 6:21 PM.
_________________________________
__________________________________

Scott Guillote, President


Jamie Nash, Secretary 
