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REGULAR COMMISSIONERS MEETING
MEETING MINUTES
The Commissioners met on September 10, 2024 at the District Office in Grangerland, Texas.

Scott Guillote called the meeting to order at 5:26 PM.
All notices were properly posted, and a quorum was present. Commissioners present: Scott Guillote, Mike Lee, Lois Lindgren and Jamie Nash. Staff present: Chief Flannelly, Chief Sims, Chief Parish, and Tasha Crawford.
Absent: None
Invocation was by Chief Sims and the Pledge was said by all.
The regular meeting Minutes of August 13th, 2024 were reviewed. Lois Lindgren moved to adopt the minutes as written, seconded by Jamie Nash. Motion carried.

Monthly financial report ending August 31, 2024, was presented by Tasha Crawford. All money collected and expended as reported on the monthly financial report. Lois Lindgren made a motion to accept the financial report as presented, Seconded by Jamie Nash. Motion carried.

We will transfer funds from First Financial Sales Tax, Property Tax, and/or Money Market Accounts to First Financial Operating & Payroll Accounts accordingly to cover monthly expenses and payroll. 
The Board is aware the administrative officer will transfer $1,400,000.00 into the operating account, $150,000.00 into the payroll account and $5,000.00 into the Capital Projects account for monthly expenditures. These total amounts exceeded the $500,000.00 approved limit that was previously approved at the April 11, 2023 Board Meeting. Due to close out for year end Lois Lindgren acknowledged the increase of the transfers seconded by Jamie Nash. This exceeded limit includes the $843,000.00 check for new Engine 81 which will be received later this year and the check for the deposit for the refurbish on old Engine 82 in the amount of $290,000.00.
COMMENTS FROM PUBLIC:   
CHIEF FLANNELLY’S REPORT:

Tanker 87 back from 31-day deployment, mechanic going through truck. New hire orientation for one week, completed with seven new Firefighters. Pump testing for all apparatus complete, Tanker 87 failed mechanical issues, being worked on. 

Medical calls: 173
Fire call: 69
Total: 242

OTHER REPORTS AND ANNOUNCEMENTS: 

A.
Station 82 is experiencing mildew issues again due to the condensation, some of the same ones that Station 86 was having. We have the electrician and other contractors looking into the issues with AC’s and vents. All other stations are doing good.
B.
None
UNFINISHED BUSINESS: 
A. 
CD rates with First Financial, the highest they are offering at this time is 4.10 for a 4montd term. The Commissioners would like to do this or another CD with better rates. We will revisit this next month after looking at TEX Pool rates.
B. 
We are moving forward with the Living quarters at Station 86. SLI has revised the drawings and estimate. Currently we are approximately 2.1 million for Station 86. We have spoke with Government Capital and 2.5 million at this time for 20 years would be a payment of $205,685.00 with an interest rate of 5.297%. This payment is in the budget for next year with anticipation of having this loan. The board is in agreeance to keep moving forward with this project.
C.
We closed on the Sale of Station 83, located at 12051 FM 3083 Conroe TX 77301, on August 30th, 2024 in the amount of $700,000. Once all commissions and fees were paid we received $653,283.22.
D.
The small trailer behind station 86 that we have used for storage over the years has served its purpose. We would like to advertise it and sell it as we are moving the storage to new station 83. Mike Lee made a motion to sell the small single wide mobile home behind station 86. Seconded by Jamie Nash. Motion carried.
E.
None
NEW BUSINESS:  
A.
The board addressed the adoption of the 2024 tax rate. Jamie Nash made a motion to Consider, Adopt, and Set by Order/Resolution the 2024 Ad Valorem Tax Rate for Maintenance and Operation, $0.0946/$100. Seconded by Lois Lindgren. Motion carried

I, Jamie Nash, move that the property tax rate be increased by the adoption of a tax rate of 0.1000, which is effectively a 7.64 percent increase in the tax rate.
B. 
The board addressed the adoption of the 2024 tax rate. Jamie Nash made a motion to Consider, Adopt, and Set by Order/Resolution the 2024 Ad Valorem Tax Rate for Debt Service, $0.0054/$100. Seconded by Lois Lindgren Motion carried 

This tax rate will raise more taxes for maintenance and operations that last year’s tax rate.

The tax rate will effectively be raised by 6.65 percent and will raise taxes for maintenance and operations on a $100,000 home by approximately $0.60.
C.
Chief Flannelly signed the contract to Fire Trucks Unlimited to get the refurb for Engine 82 in line as this will be several months before they pick it up.
D.
Lois Lindgren made a motion to close the Caney Creek Volunteer Fire Department with WoodForest National Bank ending in 0165 as we no longer have the 5013c account active. Seconded by Jamie Nash. Motion carried.
E.
During an internal audit while looking at previous TIFMAS reimbursement we realized one of our trucks has been miscoded. After researching this we have been overpaid approximately $40,000 in reimbursements. We reached out to our regional director and explained this to him as we did the right thing. Most likely nothing will transpire with this but we made it aware to the regional director.
F.
Badge Pinning took place during the special meeting.
G.
Surplus Equipment- Mike Lee made a motion to sell the surplus equipment. Seconded by Jamie Nash. Motion carried.

H.
Vent prop – Porter has a vent prop for sale ant the proceeds will go to a FF that has stage 4 cancer. Lois Lindgren made a motion to use the funds from the CCVFD account to purchase the vent prop. Seconded by Jamie Nash. Motion carried.
PURCHASE ORDERS:
See attached PO Spreadsheet…

   ** PO's 4283 – 4323 Total: $555,046.68 Jamie Nash moved to approve the above PO's as presented. Seconded by Lois Lindgren. Motion Carried. 
Danny Moss, a resident of River Plantation was recommended to the Fire Chief to become a board member. He came and observed the board meeting and would like to join our board. We will send an email to each of the County Commissioners to get him approved as all members are very welcoming.

Mike Lee moved to adjourn, seconded by Jamie Nash.  Motion carried.
The meeting closed at 6:24 PM.
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